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IN 1.984 CATALONIA BECAME THE FIRST AUTONOMOUS 
COMMUNITY OF THE SPANISH STATE TO ASSUME 
RESPONSIBILITY FOR ITS PRISONS. SINCE THEN, A LOT HAS 
BEEN ACHIEVED, BUT WE NEED TO KEEP U P  A 
CONCENTRATED EFFORT DIRECTED AT THE 
NORMALIZATION AND RESOCIALIZATION OF INTERNEES, A 
DIFFICULT TARGET WITHOUT THE INVOLVEMENT OF THE 
CIVIL SOCIETY. 
I G N A S l  G A R C l A  C L A V E L  D I R E C T O R  G E N E R A L  F O R  P E N I T E N T I A R Y  S E R V I C E S  A N D  R E H A B I L I T A T I O N ,  
G E N E R A L I T A T  D E  C A T A L U N Y A  
O he correctional systerns society uses in the case of those people who stray frorn or transgress 
paierns of coéxistence have been 
many and varied. During this historical 
process, prisons were in fact an irn- 
provement on the other systems that 
had been used to correct behaviour. 
Although according to current legisla- 
tion the obiect of today's prison system 
is  clear enough -to watch over people 
deprived of their freedorn and to work 
towards their social rehabilitation-, we 
nevertheless have to adrnit that recon- 
ciling these two concepts is no easy 
task. Preparing sorneone for freedom in 
a situation where it is absent can seern 
paradoxical. 
The rnessage the internee receives is 
unfortunately reduced to a view based 
on sanction and punishrnent. He is  more 
aware of the sanction irnposed than he 
is  of the effort being made to help hirn 
rernake his life. 
This is the reality and rnust therefore be 
our starting point when we come to 
planning an approach. We have to ac- 
cept the enormous difficulty that faces 
us -the two prison adrninistrations in the 
Spanish state- in carrying out the duties 
explicitly laid out in the provisions of the 
constitution. Even more so when, in spite 
of al1 the experts' opinions, alternative 
forrns of sentence -such as probation- 
are still not included in the planned Pe- 
nal Code. 
Rehabilitation is no chimera, but it is  
difficult. There are no magic formulas, 
as everyone knows. First of all, the in- 
ternee himself has to want to change; 
this has to be our starting point. The 
setting for our work -the relationship 
between the prison and the person de- 
prived of freedom- is a delicate one, 
and this means that our work has to be 
painstaking and rigorous. Because, in 
short, al1 the initiatives directed at im- 
proving the quality of the internee's life 
and making his education and cultural 
promotion possible must be based on 
the availability of instruments for his re- 
habilitation. 
I would like, however briefly, to outline 
the main challenges facing us in Catalo- 
nia, the only autonomous community of 
the Spanish state to have assumed (in 
1984) responsibility for its prisons. 
lmproving life quality 
Over the last few years important dev- 
elopments have taken place in different 
spheres -health, catering, reformation 
of old prison buildings, hygiene- with 
the object of improving living conditions 
for those people deprived of their free- 
dom. 
There are five times as many medical 
staff as in 1984 and twice as many beds 
in prison hospitals, almost al1 of which 
have been reformed, and especially the 
one in the Model Prison which has been 
totally renovated. Greater use has 
been made of the Catalan public hospi- 
tal network, and the Penitentiary Hospi- 
tal Wing in Terrassa will be opening 
very soon. 
As regards catering and hygiene, there 
has been a significant increase in the 
budget allowance and new canteens 
have been opened in the galleries of 
the Men's Penitentiary Centre in Barce- 
lona wherever these were lacking and 
there was enough room. 
One important aspect worth mentioning 
is  the effort that has been made to treat 
the men and women deprived of their 
freedom with more dignity. Without for- 
getting discipline and rigour when ne- 
cessary, we have tried to promote a 
new kind of relationship between the 
prison staff and the internees, based on 
mutual respect and a normal coexist- 
ente. 
At the same time, one of the problems 
endemic to al1 penitentiary adminis- 
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trations is overcrowding. By way of 
example, I need only mention the fact 
that the prison population increased by 
16 % last year and that we have now 
reached the emblematic figure of 6,000 
internees. In response to this increase, 
we have built two new prisons -Quatre 
Camins, at La Roca del Valles, and 
Brians, at Sant Esteve Sesrovires-, with 
room for a total of 1,750 people. Also, 
a new women's centre will soon be 
opening with 250 beds. But as well as 
these new centres, we shall be building 
another prison during this legislation, so 
as to continue the work of gradually 
reducing the overcrowding in centres 
like the Model Prison in Barcelona. 
Eradicating drugs and treating drug 
addicts 
Drugs are a blight on society and on the 
prison world. On entering prison, 70 % 
of people report that they have taken 
or take drugs. 
Our work in this field therefore pursues 
two obiectives: to prevent drugs enter- 
ing the prisons -using every means 
allowed by current legislation and by 
respect for the rights of internees-, and 
to treat addicts. On the subiect of treat- 
ment, I would like to mention that every 
prison runs a programme directed at 
that part of the prison population ad- 
dicted to drugs. Another important nov- 
elty worth mentioning i s  the Department 
of Specialized Attention at the Quatre 
Camins Penitentiary Centre. This experi- 
ment is  in fact the first of its kind in 
Spain, and works as a therapeutic com- 
munity within the prison, in groups of 
thirty-five people. 
Finally, another line of work we must 
potentiate is the encourugement of 
work and of educational and cultural 
activities. Although we have doubled 
the number of people using the prison 
workshops -at the present moment 
22 % of the prison population works-, 
we must increase this figure, the same 
as the total number of people taking 
part in educational, socio-cultural, sport- 
ing and occupational activities. Our aim 
is  that education -in the broadest sense 
of the word- and work should become 
the basis for integration in the everyday 
life of the internee. 
Thus, in spite of the breakthroughs de- 
scribed in this article, we must press 
forward and intensify our efforts. 
These efforts must be directed more 
than anything else towards the normali- 
zation and resocialization of internees. 
However, we are not likely to achieve 
this without the collaboration and in- 
volvement of the civil society itself, be- 
cause -let us not forget- the rehabilita- 
tion of people deprived of their free- 
dom must be the prime objective not 
only of the Directorate General of Peni- 
tentiary Services and of Rehabilitation, 
but of the whole of society. • 
